
CIITY OF GEORGE WEST, TEXAS 
REQUEST FOR PROPOSALS  

PROFESSIONAL AUDIT SERVICES 

The City of George West, Texas is requesting proposals from qualified firms of certified public accountants to perform the annual audit of the City's financial records and internal controls for the fiscal year ending September 30, 2015. 
 There is no expressed or implied obligation for the City of George West to reimburse responding firms for any expenses incurred in preparing proposals in response to this request. 
I. Introduction/Background 
Type - Home Rule Charter 
Council – Manager  

Population approximately 2,445 

FY 2014-2015 Budget 
approximately $3.9  Million 

General Fund $2.5 Million Enterprise Funds      $ 1.4 Million Other Funds $__ Million Capital Funds $__ Million 
General Fund Revenue sources: 

Ad valorem taxes                     _23_% 
Sales tax                                      27.76_% Franchise taxes                        6.79 _% Fees & Charges                        _38.87_% Other                                      _2.06_% 

Outstanding debt: ___$1,432,752_________ 
A. Fund Structure B. Funds include General, Special Revenue Funds, Enterprise Fund, Capital Project Funds, and Debt Service.  C. The Special Revenue Funds consist of several individual funds:  



D. The City of George West prepares its budget on a modified accrual basis. E. Pension Plans  F. The City of George West is a member of the Texas Municipal Retirement System G. Computer Software    H. The City uses INCODE for its accounting software. 
I. Availability of Prior Audit Reports and Working Papers a. Copies of past annual reports are available upon request. Firms interested in making proposals may request prior audits via email to:  Sarah Mangham at Sarah@etrgs.com.  Subject line:  George West RFQ   J. Report Preparation a. Report preparation, editing, and printing will be the responsibility of the successful respondent. b. The final document, as prepared by the successful respondent must be provided to the City in electronic form in PDF (Portable Document Format) and be accompanied by 15 bound copies of the final audit for distribution to City Council and other entities as needed. 
K. Assistance Provided to the Auditor and/or Report Preparation 

The City of George West Staff Members will be available during the audit to assist the firm by providing information, documentation and explanations. The preparation of confirmations will be the responsibility of the successful respondent. 
Statements and Schedules to be prepared by the successful respondent and reviewed by the City prior to final document being created. 
The City  will prepare a preliminary trial balance and supporting schedules where necessary. Other schedules will be prepared as reasonably requested by the auditor. The final trial balance will be prepared to include all year-end adjustments. 
C. Work Area and Equipment 

The City of George West will provide the auditor with reasonable workspace and chairs. The auditor will also be provided with reasonable access to a telephone, photocopier, and fax machine. 
II. SCOPE OF SERVICES 
The audit should include tests of accounting records of the City and other procedures considered necessary to express an unqualified opinion that the financial 



statements are fairly  presented, in all material respects, in conformity with generally accepted accounting Principles. At the end of the audit, if warranted, a management letter to the Mayor and City Council should include any suggestions for improvements in management practices. 
Auditors shall be required to make an immediate, written report of all irregularities and illegal acts or indications of illegal acts to the City Manager and the Mayor of the City of George West. 
In the required report on internal controls, the auditor shall communicate any reportable conditions found during the audit.  
The agreement shall commence on ____________ and continue through September , 2017Audit services for 2016/17 financials, and shall renew automatically on __________________ for a period of twelve months for no more than 2 renewal periods. Either entity may cancel and terminate the agreement by providing written notice of cancellation at least 120 days prior to the annual start date of October 1. 
III. QUALIFICATIONS OF COMPANY 
A. The company must demonstrate the experience and qualifications of the key personnel to be assigned and committed to this project. Responding companies must demonstrate that personnel to be assigned to the project have experience in conducting audit services in similar nature. 
B. In addition to the experience required of the key personnel, the company must have experience as a company in audit services of a similar organization and must provide references (names, addresses, and telephone numbers) of completed projects or those currently in progress. 
VI. PROPOSAL REQUIREMENTS 
The company’s sealed proposal should be organized into two major components: Technical Proposal and Price Proposal. 

A. Technical Proposal  B. To be considered, one (1) original and nine (9) copies of the proposal must be received by  February 18, 2016  2:00pm . Late proposals will not be considered. City of George West 406 Nueces Street George West, TX 78022.  Attn: Sarah Mangham – Auditing RFQ 
1. A signed letter of transmittal briefly stating the firm's understanding of the work to be done, the commitment to perform the work within the time period, a statement 



why the firm is the best qualified to perform the audit and a statement that the proposal is a firm and irrevocable offer for the period stated. 
2. A list and description of any professional relationships involving the City of George West for the past five (5) years, together with a statement explaining why such relationships do not constitute a conflict of interest relative to performing the proposed audit. In addition, any auditors assigned to the audit or having oversight of the work performed should disclose any personal or financial relationships with the Mayor, any person on the City Council, or with any staff member in a position with the City of George West that might create a conflict of interest, or the appearance of a conflict of interest, together with a statement explaining why such relationships do not constitute a conflict of interest relative to performing the proposed audit. 
3. A statement of the size of the firm, the size of the firm's governmental audit staff, the location of the office from which the work on this engagement is to be performed and the number and nature of the professional staff to be employed in this engagement on a full-time basis and the number and nature of the staff to be so employed on a part-time basis. 
4. Information on the results of any federal or state desk reviews or field reviews of its audits during the past three (3) years. In addition, the firm shall provide information on the circumstances and status of any disciplinary action taken or pending against the firm during the past three (3) years with state regulatory bodies or professional  organizations. 
5. For the firm's office that will be assigned responsibility for the audit, list the five (5) most significant engagements performed in the last five years that are similar to the engagement described in this request for proposal. Indicate the scope of work, date, engagement partners, total hours, and the name and telephone number of the principal client contact. 
6. Please indicate the date you can begin the engagement (audit work). 

B. Price Proposal 
A separate sealed fee estimate should be included with the sealed proposal and contain all pricing information relative to performing the audit including rates of compensation and number of anticipated hours of each level of staff that may be assigned to this audit. The total all-inclusive maximum fee should include all direct and indirect costs and anticipated out-of-pocket expenses. 
If it should become necessary for City of George West to request the auditor to perform additional work as a result of the specific recommendations included in any report issued on this engagement, then such additional work shall be performed only if set forth in an addendum to the contract between City of George West and the firm. Any such 



additional work agreed to between City of George West and the firm shall be performed at the same rates set forth in the schedule of fees and expenses included in the sealed dollar cost bid. 
VII.  EVALUATION OF PROPOSALS 

Proposals will be evaluated at the direction of  the City Council. During the evaluation process, the City of George West may request additional information or clarifications or allow corrections of errors or omissions. At the discretion of the City Manager or the City Council, some, but not necessarily all, firms submitting proposals may be asked to make oral presentations as part of the evaluation process. 
The City of George West reserves the right to retain all proposals submitted and to use any ideas in a proposal regardless of whether that proposal is selected. Submission of a proposal indicates acceptance by the firm of the conditions contained in this request for proposals, unless clearly and specifically noted in the proposal submitted and confirmed in the contract between the City of George West and the firm selected. 
It is anticipated that final selection will be made in the City Council meeting in January or February 2016. 
SEC RULE 15c2-12 ANNUAL DISCLOSURE REQUIREMENT 
The City welcomes a separate, preliminary cost estimate for professional services for preparing an annual report to comply with SEC Rule 15c2-12. 

ADDITIONAL INFORMATION: A copy of the FY 2014-15 Budget and the FY 2013-14 Audit Report are available via an email request to Sarah Mangham at Sarah@etrgs.com.  Subject line:  George West RFQ  
 
  


